STELLAR

CONSULTING

IMPROVING YOUR BUSINESS ASSET

Business Capability Assessment

Company Name: Score: / 50

Each requirement is marked at each step with either a tick or a cross depending on
whether you have that specific requirement to that specific step. If you have a cross for
one of the steps, then all the boxes beneath it will also be a cross. For example, you
cannot have fully implemented a strategy without having documented the strategy in
the first place.

At the end of the exercise, you will have placed a tick or cross in 50 boxes (10 wide
multiplied by 5 deep). When you count the ticks, you have your score out of 50, and
this gives you an indication of your business’s current capability.
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S1 Why

| have an idea of this
for my business

$2 What

| have documented
the why, what and
how

S3 How

| have fully
implemented my
strategy

S4 Then

| have taken this to
the next phase

S5 Integrate

It is integrated
throughout my whole
business

For help or more information, please visit www.stellarconsulting.com.au or email us at
contact@stellarconsulting.com.au.
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